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ARTICLE 1. NAME: 
 

The name of this Corporation shall be “Gig Harbor Flying Club.” The Gig Harbor Flying Club 
(hereinafter referred to as the “Club”) is a nonprofit corporation in accordance with the laws of 
Washington State. It has been granted federal tax-exempt status as a “Social Club” by the Internal 
Revenue Service under IRC Section 501(c) (7). 
 
ARTICLE 2. PURPOSE: 
 
 The Club exists to provide its members a more economical means to experience the joy of flight, 
and its Club aircraft owners a reduced cost of ownership – all within a cultural atmosphere of flying 
safely, improving skills and proficiency, and enjoying the fellowship and social camaraderie of a shared 
passion. 
 
 Management and operation of the Club shall ensure that its first priority is aviation safety, 
accomplished in an environment that also ensures the long-term sustainability of the club. Long-term 
sustainability requires the strict attention of all Club members, including the prudent management of 
risk, financial responsibility and the fair allocation of costs, and planning for unforeseen 
events/expenses. 
 
 As stated in the Club’s Articles of Incorporation, the purpose of this Corporation shall be: 

(A) To own, lease or rent aircraft suitable for operation and use by its members for business, 
personal pleasure, or instruction flights. 

(B) To encourage and enable its members to improve their flying skill. 
(C) To promote and advance the use of private aircraft. 
(D) To provide, through its operation and maintenance of its aircraft, the most economical flying 

facilities possible for its members. 
(E) To engage in such other ventures, activities, or business for the benefit of the Club and its 

members as may be required for effective operations. 
(F) The Club is specifically not allowed to engage in commercial activity in competition with 

established “for profit” FBO’s on its home airport. 
 
ARTICLE 3. HOME AIRPORT AND OFFICES: 
 

The Club’s home airport is Tacoma Narrows Airport (KTIW), located in Gig Harbor, Pierce 
County, WA. 

 
The principal office of the Club shall be at a location within Pierce County, Washington as 

determined by the Board of Directors (the “Board”). The Board shall make reasonable efforts to 
designate an office location in the vicinity of the Club’s home airport. 
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The Club shall have and continuously maintain in Pierce County, Washington a registered office 
and a registered agent (whose office is identical with such registered office), as required by the 
Washington Nonprofit Corporation Act. The registered office may be, but need not be, identical with the 
principal office. 

 
The address(es) of the principal and registered offices may be changed from time to time as 

determined by the Board. 
 
ARTICLE 4. MEMBERSHIP: 
 

Section 4-1. Classes of Membership: 
 
There shall be three classes of membership in the Club: Active Member, Inactive Member, and 

Waiting List. 
 
An Active Member is one who meets all qualifications for membership in Section 4-4 below. In 

addition, an Active Member: 
(A) Agrees to pay the Club initiation fee and the regular monthly dues payments as specified by 

the Board. 
(B) Is authorized to fly the Club aircraft as a student pilot or pilot in command. 
(C) Is authorized to vote on Club matters that come before the membership. 
 
An Inactive Member is one who has requested and been granted a change in status from Active 

Membership by the Board. Inactive Membership is generally considered to be of a temporary nature; it 
will not be granted for the purpose of avoiding the payment of dues during periods of inactivity such as 
winter or short-term absences. In addition, an Inactive Member: 

(A) Must be in good standing, i.e., accounts paid in full, before requesting Inactive Member 
status. 

(B) Will be listed on a roster of all Inactive Members, prioritized in date order he/she became 
such a member. 

(C) Will be charged a reduced monthly dues amount, as determined by the Board.  
(D) Is not authorized to fly the Club aircraft as a student pilot or pilot in command. 
(E) Is not authorized to vote on Club matters that come before the membership. 
(F) Will be offered an opportunity to return to Active Member status at such time as a Club 

Active Membership vacancy occurs, as delineated in Section 4-5 below. 
 
A Waiting List Member is one who has expressed an interest in becoming an Active Member of 

the Club and meets the requirements of Section 4-4 below; however, the Club has no available vacancy 
per Section 4-2 below. A Waiting List Member: 

(A) Will be listed on a roster of all Waiting List Members, prioritized in date/time order the Club 
President or General Manager received his/her completed club application for membership. 

(B) Will not be charged any initiation fees or monthly dues. 
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(C) Is welcome to attend all Club events.  
(D) Is not authorized to fly the Club aircraft as a student pilot or pilot in command. 
(E) Is not authorized to vote on Club matters that come before the membership. 
(F) Will be offered an opportunity to become an Active Member at such time as a Club Active 

Membership vacancy occurs, as delineated in Section 4-5 below. 
 
Section 4-2. Active Membership Limitation:  
 
The maximum number of Active Members in the Club shall be limited to a specific number, as 

authorized, and declared by the Board in a duly adopted resolution. The Board shall, from time to time, 
review the maximum number of Active Memberships to be authorized based on the number of club 
aircraft, insurance requirements, administrative/accounting processing requirements, and any other 
such factors as may need to be considered. 

 
Section 4-3. Waiting List Limitation:  
 
The maximum number of prospective members on the Club’s Waiting List shall be limited to 

either a general or specific number, as authorized and declared by the Board in a duly adopted 
resolution. The Board shall, from time to time, review the maximum number of prospective members 
permitted on the waiting List based on the number of club aircraft, insurance requirements, 
administrative/accounting processing requirements, membership turnover rate, and any other such 
factors as may need to be considered. 

 
Section 4-4. Qualification and Eligibility for Active Membership:  
 
Club applicants for Active Membership: 
(A) Must be of good moral character, responsible, and financially able to meet the obligations of 

the Club. 
(B) Must possess, or have the ability to procure, all licenses, certificates, or permits required by 

any governmental agency for the operation of the Club aircraft. 
(C) Agree to adhere to the Club Purpose in Article 2 above. 
(D) Agree that compliance with all applicable rules, regulations, and best practices – whether 

governmental or Club – associated with flying the Club aircraft in the National Airspace 
System is a condition for continuing Active Membership. 

(E) Are aware – given the nonprofit, voluntary nature of the club – that the responsibilities for 
maintaining and operating the Club and its aircraft are expected shared responsibilities 
among all club members. 

(F) Will meet personally with at least two Club Officers before any recommendation for Active 
Membership is made to the Board. 

(G) Approval for Active Membership is granted only through a super majority vote of the board 
(66%), who shall be empowered to fix and determine the timing, conditions, and 
requirements for membership. 
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Section 4-5. Return to or Offer of Active Membership when a Club Vacancy Exists:  
 
Whenever the Club has a vacancy in the maximum number of authorized Active Members, such 

vacancy shall be offered in the following hierarchy: 
(A) Inactive Members desiring a return to Active Member status. 

a. Inactive Members that are owners of a club aircraft shall have priority over other 
Inactive Members, in order of longevity among owners in Inactive Member status. 

b. Remaining Inactive Members will be proffered such a return offer in order of 
longevity in Inactive Member status. 

c. Unless an Active Member has specifically requested otherwise in writing, all Inactive 
Members will receive a proffer before a proffer is made to Waiting List Members.  

(B) Waiting List Members. 
a. Waiting List Members will receive such a proffer in order of longevity in Waiting List 

status. 
b. All Waiting List Members will receive a proffer before considering new Active 

Member applicants. 
c. Should a Waiting List Member decline an invitation to become an Active Member 

and wish to remain on the Waiting List, then that Waiting List Member shall be 
placed at the bottom of the existing Waiting List effective the first day of the 
calendar month following the declined invitation. 

(C) New Active Member applicants. 
 
Inactive Members returning to Active Member status: 
(A) Will pay two (2) months of the regular monthly dues amount then in effect before returning 

to Active Member status. 
(B) Acknowledge receipt of the Club Bylaws and Operations Manual in writing. 

Waiting List Members transitioning to Active Member status and new Active Members will 
complete each of the following steps before being designated an Active Member: 

(A) Complete, sign, and submit the Club membership application. 
(B) Take an introductory flight in a Club aircraft with the Chief Pilot or his/her designee. 
(C) At the completion of that flight, remit payment in full for: 

a. The Club initiation fee. 
b. The first month’s dues. 
c. The cost of the introductory flight. 

(D) Acknowledge receipt of the Club Bylaws and Flying Club Rules and Operations in writing. 
(E) Discuss Club aircraft training objectives and checkout requirements with the General 

Manager and Chief Pilot. 
(F) Accept the Club’s collective appreciation for becoming a new member. Welcome! 
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Section 4-6. Membership Transferability:  
 
No membership shall be transferred, sold, pledged, assigned, bailed, alienated, or 

hypothecated. 
 
Section 4-7. Termination of Membership – Voluntary: 
 
An Active or Inactive Member may resign his/her membership at any time provided that all fees 

and charges are paid through the date of resignation. 
 
Section 4-8. Termination of Membership – Involuntary: 
 
The Board may terminate any member from the Club, with or without cause. 
 

ARTICLE 5. MEMBER FINANCIAL ACCOUNTABILITY: 
 

Section 5-1. Club Fees, Dues, Charges, and Assessments: 
 
The Club will publish the current Club initiation fee, monthly dues rate, and hourly Club aircraft 

rate(s) widely, at a minimum to include the Club website and Club office.  
 
The Club fees, dues, charges, and assessments structure is as follows: 
(A) Fees: New Active Members, as defined in Article 4, shall be assessed a one-time non-

refundable initiation fee, at such rate as is determined by the Board, upon his/her transition 
to Active Membership status. 

(B) Dues: Each Active and Inactive Member shall be assessed regular monthly dues, at such 
respective rates as are determined by the Board. 

a. Monthly dues ensure that the fixed/expected costs of the Club (e.g., insurance, 
hangar rental, unscheduled maintenance reserve funds, internet service, etc.) are 
adequately and prudently funded. 

b. Dues intentionally do not cover 100% of these costs to keep the dues rate as low as 
possible. Additional contributions from Club aircraft owners (for such expenses as 
hangar rental), and from members (for insurance costs associated with flying certain 
Club aircraft), via assessments, may be necessary. 

(C) Charges: Active Members shall be charged monthly for time flown in the Club aircraft (i.e., 
the variable costs of the Club) based on the hourly rates then in effect for the respective 
Club aircraft, as determined by the Board. 

a. Hourly rates shall be adequate to cover all anticipated direct operating expenses. 
These expenses include: 

i. Fuel (cost of fuel x average fuel consumption rate per hour) 
ii. Oil, including oil and filter changes (based on average consumption rate per 

hour) 
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iii. Scheduled maintenance: 50-hour, 100-hour, and annual inspections. 
iv. Unscheduled maintenance, subject to the conditions of the Club aircraft 

lease agreement(s). 
b. The Board shall review and use recent actual maintenance expenses incurred as the 

primary determining factor in predicting future scheduled maintenance expenses. 
c. Fuel price changes may require periodic adjustments to hourly rates. 
d. Separate lease agreement(s) between the Club and Club aircraft owners shall 

specify in greater detail at least the following: 
i. Respective responsibilities of the Club versus the owner for the Club’s use of 

the aircraft. 
ii. Owner revenue rate per flying hour (“Lessor Rental Payment”). 

iii. Owner revenue per club member (“Additional Payment”). 
iv. Conditions and limitations associated with aircraft improvements/upgrades, 

engine overhauls, and scheduled and unscheduled maintenance 
(“Covenants by Lessee”). 

(D) Aircraft Owner’s Dues and Fees:  Aircraft owners who are also Club members are subject to 
the same membership dues and fees as non-owner members. These shall be based on 
membership category (Active or Inactive) as applicable. 

(E) Assessments: Special assessments of Active Members may be made by the Board in rare, 
unusual, and/or extreme circumstances. Such a decision by the Board will not be made 
lightly. The need and justification for any such assessment will be fully communicated to all 
Club members by the Board – to ensure complete awareness and understanding of such a 
decision – before the assessment is finalized and implemented.  

 
Section 5-2. Payments & Penalties: 
 
Dues, charges, and assessments are immediately payable upon the rendering of the Active/ 

Inactive Member accounts and become delinquent upon the fifteenth (15th) day of the month following 
the month in which the charges accrued. 

 
A delinquent Active/Inactive Member account is subject to a financial penalty when the 

member’s balance remains unpaid as of the last day of the month following the month in which the 
charges were accrued. Such a financial penalty shall be imposed at the rate of one and one-half percent 
(1.5%) per month of the remaining unpaid balance. 

 
The Board reserves the authority to declare a delinquent member Inactive and to deny him/her 

the use of the Club aircraft. 
 
The Board also reserves the right to involuntarily terminate such a delinquent member as 

provided in Section 4-8 above. 
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Active Members whose accounts are delinquent shall not be allowed to cast a vote in matters 
that come before the Active Membership.  
 
ARTICLE 6. MEETINGS: 
 

Section 6-1. Regular Meetings of the Board of Directors:  
 
The Club’s Board of Directors shall meet at least quarterly each calendar year. The Board may 

invite additional officers and committee Chairs to its meetings whenever the agenda topics require their 
presence and/or additional input/feedback is desirable.  
 

Section 6-2. Regular Meetings of the Membership:  
 
One formal Annual Meeting of the Active Membership to conduct Club business shall be 

designated as such and shall generally be held in the first quarter of each year. 
 
Informal meetings of all Club Members will be held monthly, e.g., for the purposes of airport 

activities, safety meetings, educational presentations, etc.  
 
Section 6-3. Special Meetings: 
 
Special meetings of the Board of Directors may be called by or at the request of the President, 

the General Manager, or a majority of the Board of Directors. 
 
Special meetings of the Membership may be called by or at the request of the President, the 

General Manager, or at the request of one-fourth (1/4) the number of Active Members in good standing. 
 
Section 6-4. Meetings via Telephone Conference:  
 
Any regular or special meeting of either the Board of Directors or of the Membership may be 

held by means of conference telephone or similar communications equipment during which all persons 
participating in the meeting can hear each other. Participation in such a meeting shall constitute 
presence in person at the meeting. 

 
Section 6-5. Notice of Regular Meetings:  
 
The Board of Directors shall be given at least seven (7) days’ notice (electronically or via mail) of 

any regular Board meeting. 
 
Active Members shall be given at least fifteen (15) days’ notice (electronically or via mail) of the 

Annual Membership meeting. 
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If mailed, such notice shall be deemed to be delivered when deposited in the United States mail 
with first class postage paid. Any Board Member or Active Member may waive notice of any meeting. 
The attendance of a Board Member or Active Member at a meeting shall constitute a waiver of notice of 
such meeting, except where a Board Member or Active Member attends a meeting for the express 
purpose of objecting to the transaction of any business because the meeting is not lawfully called or 
convened. The business to be transacted at, and the purposes of, any regular meeting of the 
Membership shall be specified in the notice or waiver of notice of such meeting. 

 
Section 6-6. Notice of Special Meetings:  
 
Notice of any special meeting shall be given at least seven (7) days prior to such meeting by 

written notice delivered personally or electronically to each Board Member or Active Member. 
 
Any Board Member or Active Member may waive notice of any meeting. The attendance of a 

Board Member or Active Member at a meeting shall constitute a waiver of notice of such meeting, 
except where a Board Member or Active Member attends a meeting for the express purpose of 
objecting to the transaction of any business because the meeting is not lawfully called or convened. The 
business to be transacted at, and the purposes of, any special meeting of the Membership shall be 
specified in the notice or waiver of notice of such meeting. 

 
 Section 6-7. Quorum for Board of Directors Meetings: 
 
A majority of the Board of Directors, in attendance either in person or via teleconference, shall 

constitute a quorum for the transaction of business at any Board of Directors meeting. If less than a 
quorum is present at any such meeting, no action will be taken, and the planned meeting will be 
considered to have not taken place. 

 
Section 6-8. Voting of the Board of Directors:  
 
Each member of the Board of Directors is entitled to one vote. For matters to which power has 

been granted by the membership to the Board of Directors, the act of a majority of the Board of 
Directors present at a meeting at which a quorum is present shall be the act of the Board except as may 
be otherwise provided by these Bylaws, the Articles of Incorporation, or applicable law. Vote may be by 
written proxy; in which case such proxies shall be counted in the determination of a quorum. No Board 
Member may hold more than one proxy. In the event of a meeting by remote teleconference, Board 
Members may vote by voice or electronically via email. 
 

Section 6-9. Quorum for Membership Meetings: 
 
Not less than one-third of the Active Membership, in attendance either in person or via 

teleconference, shall constitute a quorum for the transaction of business at any meeting of the Active 
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Membership. If less than a quorum is present at any such meeting, no action will be taken, and the 
planned meeting will be considered to have not taken place.  
 

Section 6-10. Voting of the Membership: 
 
Each Active Member in good standing (i.e., non-delinquent) is entitled to one vote. For matters 

requiring a vote of the Active Membership, the act of a majority of the Voting Delegates present at a 
meeting at which a quorum exists shall be the act of the Membership except as may be otherwise 
provided by these Bylaws or applicable law. Vote may be by written proxy; in which case such proxies 
shall be counted in the determination of a quorum. No Active Member may hold more than one proxy. 
In the event of a meeting by remote teleconference, Active Members may vote by voice or electronically 
via email. 
 

Section 6-11. Conduct of Meetings: 
 
All meetings for the conduct of formal Club business will be conducted in accordance with 

Robert’s Rules of Order Newly Revised. A written record of all such meetings and all actions taken within 
a meeting shall be created and maintained. 

 
The Board shall have such authority and perform such duties as may be provided for in these 

Bylaws or as prescribed in Robert's Rules of Order Newly Revised or as may be set forth in policy 
statements. 
 
ARTICLE 7. GENERAL POWERS AND COMPENSATION: 
 

Section 7-1. General Powers of Club Members and the Board of Directors:  
 
Only Active Members in good standing (i.e., non-delinquent) shall have the power to cast votes 

when conducting the official business of the Club, except for those powers delegated to the Board as 
defined herein. 

 
A Board of Directors shall manage the ongoing affairs of the Club, as described in Article 8 

below. The Board shall at all times act in the best interests of the Club, adopting such rules and 
regulations for the conduct of its meetings and otherwise managing the Club as they may deem proper. 
While the Board may offer amendments to these Bylaws to the Active Membership for approval, they 
shall not adopt rules or perform acts which are inconsistent with these Bylaws and the laws of the state 
of Washington. 

 
Section 7-2. Compensation: 
 
No Club member shall be entitled to receive any direct compensation for services rendered to 

the Club, nor shall any Club member be entitled to reimbursement by the Club for any expense incurred 
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resulting from his or her services to the Club unless specifically authorized by the Club President and 
with awareness of such specific authorization by the Board.  
 
ARTICLE 8. BOARD OF DIRECTORS AND OFFICERS: 
 

Section 8-1. Composition: 
 
The Board of Directors shall consist of the five Club Officers. These include a President, a Vice-

President, a General Manager, a Treasurer, and a Secretary. The Officers shall be selected from Active 
Members in good standing. Such other Officers, At-Large Board Members, representatives, and/or 
agents as may be necessary may be elected, appointed, employed, or contracted by the Club. No one 
individual may hold more than one office. The number of Officers may not be changed so as to be 
inconsistent or disallowed under the applicable laws of the State of Washington. 

 
Section 8-2. Election and Term of Office: 
 
Officers shall be elected by the affirmative vote of a majority of the Active Members of the Club 
at its designated Annual Meeting, per the requirements listed in Article 6 above. If the election 
of Officers is not held at such meeting, such election shall be held as soon thereafter as may be 
convenient. The term of office shall be for two (2) years or until the next election is called by a 
majority of Active Members, whichever is less. The term limits will be no more than two 
consecutive (two year) terms in one office. Board members may be elected to another office on 
the board but will be bound by the same term limit provision in the newly elected office.  The 
Treasurer would be exempt from the term limit provision and can serve multiple terms without 
any term limit restrictions.  The board election for each Officer will be staggered, at the 
discretion of the board, to maintain continuity and expertise on the board.  Each Officer shall 
remain in office until his or her successor shall have been duly elected, or until the Board 
Member's death, or until he or she shall resign, or shall have been removed in the manner 
provided in these Bylaws or until the proper turnover has been completed as directed by the 
board.  
 
Section 8-3. Removal: 
 
(A) Any Officer, At-Large Board Member, representative, or agent may be removed, with or 

without cause, by a two-thirds (2/3) majority vote of the Active Membership in good 
standing at any annual or special meetings of the Club membership. 

(B) Any voting board member may be removed, with or without cause by unanimous vote of all 
remaining voting board members. 
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Section 8-4. Vacancies: 
 

A vacancy in any Office because of death, resignation, removal, disqualification or otherwise 
may be filled by the President for the unexpired portion of the term. 

 
Section 8-5. President: 
 
The President shall be the principal Executive Officer of the Club and subject to the control of 

the Club, shall oversee the administration of its business and affairs. The President shall: 
(A) Promote the general welfare of the organization. 
(B) Provide the required leadership for Club safety, proficiency, training, and financial stability. 
(C) Access the present and future health of the Club, planning and leading collaboratively 

needed improvements and strategic initiatives. 
(D) Preside at all meetings of the Board and the Membership. 
(E) Sign, with the Treasurer or any other Board Member, any deeds, mortgages, notes, bonds, 

certificates, contracts, or other instruments which the Club has authorized to be executed, 
and which affect the business of, or in any way is binding upon, the Club. (Exception: cases 
where the signing and execution of any of the same shall be expressly delegated by the Club 
or by these Bylaws to some other Officer, representative, or agent of the Club, or shall be 
required by law to be otherwise signed or executed.) 

(F) Establish such committees and delegate authority whenever such delegation is not 
inconsistent with these Bylaws, the Articles of Incorporation, or specific charge of the Club. 

(G) Recruit, select, and support the Club leadership team. 
(H) Coordinate, or cause to be coordinated, the events and activities of the Club. 
(I) Maintain regular contact with and serve all Club members. 
(J) Be vested, in the absence or disability of the General Manager/Treasurer, with the powers 

of that office and will perform all required duties. 
(K) Perform all duties incident to the office of President and such other duties as may be 

prescribed by the Club from time to time. 
 
Section 8-6. Vice-President: 
 
The Vice-President shall assist the President as required, including the performance of such 

other duties as from time to time may be assigned to him/her by the President or by the Club. 
 
In the absence of the President or in the event of the President's death, inability, or refusal to 

act, the Vice-President shall perform the duties of the President, and when so acting, shall be vested 
with all the powers of and be subject to all the restrictions upon the President. 

 
Section 8-7. General Manager 
 
The General Manager is also the Chief Operating Officer and shall: 
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(A) Exercise the administration and general supervision of the business affairs, property, and 
employees (if any) of the Club. 

(B) Track Active Member due dates for flight reviews, medical certification, and general 
currency. 

(C) Confer with the President, Chief Pilot, Safety Officer, Maintenance Officer, and the aircraft 
owner concerning the condition of the Club aircraft. The General Manager may ground a 
Club aircraft at any time for good cause. 

(D) Oversee the club’s website. 
(E) Administer the Club’s online scheduling system. 
 
Section 8-8. Treasurer 
 
The Club Treasurer shall: 
(A) Maintain adequate and correct accounts of the properties and business transactions, 

including accounts of its assets, liabilities, receipts, disbursements, gains, losses, and capital 
surplus. 

(B) Be responsible for the receipts and payments of all Club obligations, for the collection of 
dues, assessments, and flight time payments. 

(C) Shall deposit all such moneys in the name of the Club in such banks, trust companies or 
other depositories as shall be selected in accordance with the provisions of these Bylaws. 

(D) Develop and assist the Board in monitoring the Club budget and making recommendations 
regarding the hourly rental rates of the Club aircraft. 

(E) Keep, or cause to be kept, the Engine and Aircraft Logs of all planes owned or operated by 
the Club. 

(F) Perform all the duties expected of the Office of Treasurer and such other duties as from 
time to time may be assigned to him/her by the Club President. 

 
Section 8-9. Secretary: 
 
The Secretary shall: 
(A) Be reasonably and technologically savvy to maintain electronic records via the most 

appropriate database systems and programs. 
(B) Be responsible for all Club correspondence. 
(C) See that all notices are duly given in accordance with the provisions of their Bylaws or as 

required by law. 
(D) Maintain the membership list rosters (Active/Inactive/Waiting List). 
(E) Ensure the membership distribution list for mail, electronic, and telephone communications 

is accurate. 
(F) Verify the website contact information for listed Active Members is correct.  
(G) Maintain all Club records as their primary custodian. 
(H) Keep the minutes for all Board and Club Membership meetings. 
(I) Sign for the President or Treasurer when either of them is not available. 
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(J) Perform all the duties expected of the Office of Secretary and such other duties as from time 
to time may be assigned to him/her by the Club President. 

 
Section 8-10. Compensation of Officers: 
 
Officers shall receive no salary or compensation for his or her services but shall be reimbursed 

for any authorized expense incurred for or on account of the Club by such Officer. 
 
ARTICLE 9. ADDITIONAL OFFICERS AND COMMITTEES: 
 

Section 9-1. Additional Officers and Committees: 
   
The Club may designate and appoint one or more additional officers and committees, including 

at a minimum: 
(A) Chief Pilot 
(B) Safety Officer 
(C) Maintenance Officer 
(D) Events Committee 

 
Such additional officers and committees shall report to the Board and shall serve the purposes 

outlined below. However, no such additional officer or committee shall have the authority of the Club in 
reference to amending, altering or repealing the Bylaws; electing, appointing or removing any Board 
Member or Active Member of the Club; amending the Articles of Incorporation; authorizing the sale, 
lease, exchange or mortgage of all or substantially all of the property and assets of the Club; authorizing 
the voluntary dissolution of the Club; or amending, altering or repealing any resolution of the Club. The 
designation and appointment of any such additional officer or committee shall not operate to relieve 
the Club, or any individual Active Member, of any responsibility imposed upon it or him/her by law, 
these bylaws, or the Club’s rules and regulations. The additional officers and the Chair of each 
committee shall be authorized to recruit and appoint additional Active Members best suited to assist 
their respective roles to further the purpose and benefits of the Club. Such additional members may also 
be removed from such a role by the respective additional officer or Chair. 
 

Section 9-2. Chief Pilot: 
 

The Chief Pilot must be an Active Member of the Club, is a certificated flight instructor (CFI), and 
is preferably a highly experienced aviator. Significant familiarity with the Club aircraft is mandatory and 
reasonable longevity as a Club member is also highly desirable. The Chief Pilot must be available and 
willing to serve and work with all Club members. 
 

Duties and responsibilities of the Chief Pilot include the following: 
(A) Prepare, review, and maintain a ground and flight training syllabus for each of the Club 

aircraft. 
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(B) Conduct, or cause to be conducted, all member checkouts of Club aircraft in accordance 
with the member’s experience level, currency, and insurance requirements. 

(C) Monitor the performance of all Club-approved CFIs and ensure adherence to consistent and 
standardized best practices in alignment with the FARs, published FAA guidance, airport 
rules and regulations, and the Club’s Operational Rules. 

(D) Monitor the currency of the Club’s Active Members. 
(E) Track the continuity of Club members undergoing flight instruction. 
(F) Confer with the President, General Manager, Safety Officer, and Maintenance Officer 

concerning the condition of the Club aircraft. The Chief Pilot may ground a Club aircraft at 
any time for good cause. 

(G) Make recommendations to the Board and the Safety Officer regarding approval of proposed 
operations from other than an approved field. 

(H) Serve as a safety pilot and/or conduct Flight Reviews to ensure consistency among all Active 
Members regarding Club operations and operational compliance. 

(I) Ensure that any issue affecting the Club within the Chief Pilot’s area of responsibility is 
brought to the attention of the Board for its timely consideration. 

(J) Perform such other duties as may be required by the Club President. 
 

Section 9-3. Safety Officer: 
 

 The Club Safety Officer must be an Active Member of the Club and is preferably a highly 
experienced aviator. He/she will be either a CFI or a pilot with a commensurate level of experience. 
Reasonable longevity as a Club member is also highly desirable. The Safety Officer must be available and 
willing to serve and work with all Club members. 
 

Duties and responsibilities of the Safety Officer include the following: 
(A) Study general aviation safety and industry trends and look for commonalities with Club 

aircraft operations among its membership. Conduct periodic safety briefings, electronically 
or in person, to bring awareness of such trends and their commonalities to Club members. 

(B) Assist Club members as required to ensure compliance with the Club’s Operational Rules.  
(C) Confer with the President, General Manager, Chief Pilot, Maintenance Officer, and the 

aircraft owner concerning the condition of the Club aircraft. The Safety Officer may ground a 
Club aircraft at any time for good cause. 

(D) In conjunction with the Maintenance Officer, verify aircraft safety after any alterations or 
maintenance. 

(E) Confer with the President and Chief Pilot to implement policies and procedures that 
maintain/improve/encourage increased safety and flight proficiency of Club members. 

(F) Make recommendations to the Board and the Chief Pilot regarding approval of proposed 
operations from other than an approved field. 

(G) Serve as a safety pilot and/or conduct Flight Reviews to ensure consistency among all Active 
Members regarding Club operations and operational compliance.  
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(H) Conduct safety briefings at Club gatherings as needed, especially pertaining to Club aircraft 
and local airspace.  

(I) Advise Club members of other meetings and fly-ins of interest or safety. 
(J) Provide input to the General Manager regarding safety information and recommended tips 

and best practices for inclusion in the Club’s monthly newsletter. 
(K) Ensure that any issue affecting the Club within the Safety Officer’s area of responsibility is 

brought to the attention of the Board for its timely consideration. 
(L) Perform such other duties as may be required by the Club President. 

 
Section 9-4. Maintenance Officer: 
 

 The Maintenance Officer must be an Active Member and familiar with the operating 
characteristics and maintenance requirements of all Club aircraft. 
 

Duties and responsibilities of the Maintenance Officer include the following: 
(A) Plan and track the scheduled and unscheduled maintenance of the Club aircraft. 
(B) In conjunction with the General Manager, monitor the Club aircraft usage and schedule the 

plane, as necessary, for: 
a. Oil and filter changes. 
b. 100-hour inspections. 
c. Annual inspection. 

(C) Ensure Club aircraft comply with all service bulletins and air-worthiness directives. 
(D) Ensure that the navigation databases of the Club aircraft are updated and current. 
(E) Confer with the President, General Manager, Chief Pilot, Safety Officer, and the aircraft 

owner concerning the condition of the Club aircraft. The Maintenance Officer may ground a 
Club aircraft at any time for good cause. 

(F) Advise Club members on recommended operations of the aircraft for economy and proper 
care. 

(G) Confer with the President and the Events Committee Chair to plan and schedule regular 
cleaning of the Club’s aircraft and airport facilities. 

(H) Monitor the performance and adequacy of the Club’s physical facilities and Club aircraft 
supporting equipment. 

(I) Ensure that any issue affecting the Club within the Maintenance Officer’s area of 
responsibility is brought to the attention of the Board for its timely consideration. 

(J) Perform such other duties as may be required by the Club President. 
 
Section 9-5. Events Committee: 

  
The purpose of the Events Committee is to expand Club consciousness among, and to provide 

for the social engagement of, the Club’s members and their families. All classes of Club members and 
their families are encouraged to participate in all activities to the maximum extent possible. 
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The Events Committee shall: 
(A) Be responsible, in conjunction with the Board, for establishing regular monthly activities and 

club engagement (e.g., airport activities, safety meetings/presentations). 
(B) Confer with the President and the Maintenance Officer to plan and schedule regular 

cleaning of the Club’s aircraft and airport facilities. 
(C) Serve as the planning entity for special Club events, as desired, including social gatherings, 

fly-out events, an annual holiday party, etc. 
(D) Ensure that any issue affecting the Club within the Events Committee’s area of responsibility 

is brought to the attention of the Board for its timely consideration. 
(E) Perform such other duties as may be required by the Club President. 

 
Section 9-6. Appointment and Term of Office: 
 
 Each additional officer and committee Chair shall be appointed by the President of the Club 

from among the Active/Inactive Membership; family members of Active/Inactive Members may also be 
considered for positions other than the Safety Officer and Maintenance Officer, if qualified. After each 
election of Officers, the President shall review and reconsider the additional officer and committee Chair 
appointments. Each additional officer and Chair shall serve until a successor is appointed, unless: 

(A) The role or committee is terminated, 
(B) Such Chair is removed from the role or committee by the President of the Club, or 
(C) Such additional officer or Chair shall either resign or cease to qualify as such. 

 
ARTICLE 10. BUSINESS MATTERS 

 
Section 10-1. Fiscal Year: 
 
The fiscal year of the Club shall be the calendar year. 
 
Section 10-2. Filings: 
 
All filings shall be signed primarily by the President or General Manager, or secondarily in their 

stead by the Vice-President or Secretary. 
 
Section 10-3. Equipment: 
 
The Club shall be authorized to own, lease, rent, or charter aircraft and/or simulators (“Club 

aircraft”) for operation by Club members. Club aircraft shall be suitable and adequate for training and 
cross-country operation as applicable, and shall be equipped with instruments, navigational aids, and 
other equipment as may be deemed advisable. The number, types, and equipment of Club aircraft shall 
be determined by the Board or a committee for that purpose established by the Board. Aircraft, engines, 
and equipment shall be maintained by competent Airframe & Powerplant facilities, and the standard of 
maintenance shall be at least that required of commercial operators under FAR Part 91. Maintenance 

Authentisign ID: C6C739BB-A5AD-ED11-9174-0050F2765AB1



 

20 | P a g e  
 

specifically authorized to be performed by the owner/operator under FAR Part 43 is allowed when 
deemed appropriate and cost effective. 

 
Section 10-4. Contracts: 
 
The Club may authorize any Board Member, representative or representatives, agent, or agents, 

to enter into any contract or execute and deliver any instrument in the name of and on behalf of the 
Club, and such authority may be general or confined to specific instances. 

 
Section 10-5. Loans: 
 
No loans shall be contracted on behalf of the Club and no evidence of indebtedness shall be 

issued in its name unless authorized by a resolution of the Active Membership. Such authority may be 
general or confined to specified instances. 

 
Section 10-6. Checks, Drafts, etc.: 
 
All checks, drafts, or other orders for the payment of money notes or other evidence of 

indebtedness issued in the name of the Club shall be signed primarily by the General Manager, or 
secondarily by a Board Member, representative or representatives, agent or agents of the Club and in 
such manner as shall from time to time be determined by resolution of the Active Membership. 
 

Section 10-7. Deposits: 
 
All funds of the Club not otherwise employed shall be deposited from time to time to the credit 

of the Club in such banks, trust companies, or other depositories as the Board may select. 
 
Section 10-8. Budget: 
 
The Board may direct the creation of annual budget for the purpose of addressing the financial 

needs of the organization. Any such budget shall account for all dues and fees revenues generated by 
the Club membership and activities as well all anticipated expenses and disbursements. Any such annual 
budget shall be subject to approval by the Board and its operating performance shall be the 
responsibility of the Treasurer. 

 
Section 10-9. Facsimile Signatures: 
 
Contracts and agreements of the Club, and endorsements, renewals, and amendments of the 

same may be authenticated by facsimile or by electronic signature as allowed by Washington Law. 
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Section 10-10. Ownership of Assets and Rights Upon Dissolution: 
 
Each Active Member of the Club shall be deemed to own a share of any net assets of the Club 

based in proportion to the total number of Active Members. Upon the dissolution of the Club, the net 
assets shall be divided proportionally among the Active Members at the time of dissolution. 
 
ARTICLE 11. LIABILITY: 
 

Section 11-1. Insurance: 
 
The Club shall at all times, cover all aircraft with hull insurance against ground and flight 

damage, and shall carry aircraft liability insurance protecting the Club as a corporation and its members 
against liability, actions, suits for damages, or judgments of third persons or members arising out of the 
use and operation of Club aircraft. The insurance shall meet the requirements for insurance as required 
by Pierce County, WA’s minimum standards. 

 
The Club shall verify the insurance requirements of its home airport and airport sponsor and 

shall name additional insureds as required. 
 
Section 11-2. Damage to Aircraft: 
 
The individual Club member shall be responsible for the safe operation of the Club aircraft. In 

the event of damage to a Club aircraft, its engine or equipment, which damage is proximately caused by 
act or omission of the member, such member shall be liable for the damage sustained and may be 
assessed the uninsured, non-reimbursable cost of repair or replacement. 

 
Section 11-3. Limits of Liability: 
 
In general, the member will be held liable for the deductible amount as shown in the insurance 

policy for the damaged aircraft. 
 
Section 11-4. Accident Investigation Committee: 
 
In the event of an accident, damage, destruction or loss of Club aircraft, engine, or equipment, 

for which liability may be assessed under Section 11-2 of this Article, the Board shall appoint an Accident 
Investigation Committee of three members. This Committee shall then investigate and report its findings 
of fact and recommendations to the Board. The Board shall then take whatever action is deemed 
appropriate under Sections 4-8, 11-2, and/or 11-3 of these Bylaws. 
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Section 11-5. Liability for Gross Negligence, Willful Violation of the Law, and Flight Under the 
Influence of Intoxicants or Drugs: 

 
In the event that any Club member, be found by the Accident Investigation Committee or 

competent legal authority to have caused loss, damage, destruction, or injury to the Club or to its 
aircraft, due to: 

(A) Gross negligence, 
(B) Willful violation of any law, regulation, or rule of the Federal Government, of any State, or of 

the Club, or 
(C) While under the influence of intoxicating liquors or drugs, 

the member or his estate will be held liable for all such loss, damage, destruction, or injury. The 
limitation of liability set forth in Sections 11-2 and/or 11-3 of this Article will not be applicable in such 
event. 
 
ARTICLE 12. CONFLICT OF INTEREST: 
 

All members of the Club shall ensure that all actions and decisions shall be made in the most 
ethical manner and free of any conflict of interest that would be harmful in any way to the Club. 

 
ARTICLE 13. AMENDMENTS: 
 

These Bylaws may be altered, amended, or repealed and new Bylaws adopted, by a majority 
vote of the Active Membership attending any regular or special meeting provided that a quorum is 
present and providing such amendment is not inconsistent with the Articles of Incorporation or any 
applicable laws. Minor Bylaws changes that are limited to minor administrative errata (e.g., format, 
spelling, numbering, pagination, etc.) and that are not substantive in nature to the language and intent 
of these Bylaws may be incorporated without a vote of the Voting Membership; the Bylaws date will be 
amended to ensure awareness of any such latter correction(s). 
 
ARTICLE 14. DEFINITIONS: 
 
Club Aircraft: 
 Any aircraft or simulator leased or owned by the Club. 
 
In Writing: 
 Writing by any means, e.g., typed, handwritten, electronic. 
 
Proxy: 

The agency, function, or power of a person authorized to act as the deputy or substitute for 
another. 
(Source: Dictionary.com: http://dictionary.reference.com/browse/proxy?s=t) 
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Quorum: 
The number of members of a group or organization required to be present to transact business 

legally, usually a majority. 
(Source: Dictionary.com: http://dictionary.reference.com/browse/quorum) 
 
ARTICLE 15. APPROVAL: 
 

Adopted by a majority vote of Active Members attending the special meeting, with the quorum 
requirement satisfied, held on 8 October 2022. 
 
ARTICLE 16. LIST OF REVISIONS: 
 

The most recent revision will be reflected by number and date on the Bylaws Title Page. Except 
for complete revisions, amendments to these Bylaws are marked with vertical change bar(s) in the right-
hand margin. Only the amendment(s) from the most recent revision are shown. This List of Revisions will 
be in reverse chronological order, i.e., the most recent Bylaws revision is listed first. The Revision Date is 
the date on which the revision was approved by the Voting Membership per Article 13. Verification of 
approval will also be noted in the Membership Meeting Minutes for the Revision Date. 

 
 

Signed by 

Jim Mitchell 

President, GHFC 

15 Feb 2023 

In accordance with the 8 Oct 2022 Annual Membership Meeting authority granted 
to the GHFC Board to revise the Bylaws for 501c7 status. 

 
 
 
_______________________________ 
Complete revision of entire document. 
 
_______________________________ 

 Format and administrative updates. 
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