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Section 1 — Purpose

The Gig Harbor Flying Club (GHFC) exists to provide its members a more economical means to
experience the joy of flight, and its Club Airplane owners a reduced cost of ownership — all within a

cultural atmosphere of flying safely, improving skills and proficiency, and enjoying the fellowship and
social camaraderie of a shared passion.

Section 2 — General Administration

21 Active Members Responsibilities

2.1.1

Pilot-in-Command (PIC) Requirements

Only Active Members in good standing of GHFC may be allowed to fly as PIC in Club
airplanes. Only active PIC Club members may serve as a required crewmember, e.g.,
PIC or safety pilot for instrument (under the hood) practice.

Aircraft Checkouts

Members must be checked out in each Club airplane they want to fly. Checkouts will
consist of ground instruction, completion of the Club quiz for that airplane and flight
time not less than time required by the Club insurance. Check out will also require the
successful completion of the appropriate unit course (e.g., G1000, GNS 430, GNS 530),
as determined by the CFI.

Flight Instruction

Flight instruction may only be given by CFIs approved by GHFC. All Club-approved
CFIs are also active Club members.

Currency Requirement

A member who has not flown a Club airplane as PIC in the previous ninety (90) days
will complete a “currency check-out” flight prior to flying a GHFC airplane. In addition,
if a member has not flown a minimum of 12 hours within the previous 12 months, they
will be required to complete a flight review with a club approved CFI before being
allowed to fly as PIC in a Club airplane. The Chief Pilot will determine any exceptions
to this flight requirement.

Minimum Annual Flying Hours

Active PIC members are expected to fly at least 12 hours a year to maintain currency
and proficiency. This may be accomplished in a combination of Club and non-Club
aircraft (based on logbook review). Exceptions and extensions may be granted by the
Board or Chief Pilot for special situations.

Return to Flight status After Extended Inactivity Due to Medical Condition(s).

The minimum medical certification required to fly any Club airplane is BasicMed.
Defaulting to a Washington State Driver's License-only to fly the Cessna Skycatcher, or
other LSA, is not an option.
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2.3
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Members are responsible for ensuring their specific aeromedical certification does not
expire. Proof of issuance of any new aeromedical certificate must be provided to the
Club as soon as possible.

After extended inactivity due to medical condition(s): Prior to flight as PIC in a GHFC
aircraft, with or without a Club-approved CFI, the member shall:
a. Obtain and provide the GHFC Chief Pilot with a current medical (minimum
BasicMed), issued within the previous two months).

b. Successfully complete a Flight Review with an external CFI to ensure an impartial
evaluation of flying abilities.

c. Successfully complete a Club re-currency flight (or flights as appropriate) with the
GHFC Chief Pilot.

d. Exceptions may be approved by the Board.

Club Safety Program

2.2.1

Scheduled Safety Events

The Safety Officer and the Chief Pilot will administer the Club safety program and
conduct regularly scheduled safety events.

All Active members are required to attend scheduled Club safety meetings. Pilots who
miss in-person Club Safety meetings are expected to make them up in accordance with
GHFC Policy 2023-1.

Club Facility Security, Key Control and Housekeeping

23.1

232

Club Facility Locking Protocol

Airplane and hangar keys will be kept in the Key Box, inside the Club office, when not
in use. The hangars and Club office will be locked when not in use. This includes short
periods between flights. The last person out must ensure the window is closed and
locked, the blinds are drawn closed and the lights are turned off.

There is a keyless entry lock on the office door. To Unlock — Type in one of the 4-digit
codes and then press the small “padlock” button on the keypad. To Lock — Push the
“padlock” button; this moves the deadbolt in & out.

Housekeeping

All Club members are responsible for helping keep clean, comfortable, professional -
looking facilities. Please remove any trash from the office; to include empty/half-empty
water bottles before departing.

GHFC Operating Rules Change 2: 08/09/2023
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24 Billing
24.1  Fuel

Cost of fuel is included in flight charges. Fuel purchased by members will be reimbursed
through the Flight Circle check-in procedure. No paper receipt is necessary.
Reimbursement for fuel purchased away from KTIW will be limited to the current
KTIW price. (Need to Address this based on state fuel tax conundrum)

2.4.2  Off-Station Minimum Daily Charge

A minimum daily charge equal to two hours rental will be charged for each day (8AM to
6PM) that an airplane is away from KTIW. This may be negotiable. Contact the Chief
Pilot for exceptions.

2.4.3  Off-station Charges

Members are responsible for payment of any landing, take-off, parking, tie-down or
hangar charges while away from KTIW. Please ensure that any charges are paid at the
time if at all possible. It is highly recommended that you contact the FBO/Airport
management at any planned cross-country destination to determine if there are any
“extraordinary” fees.

2.4.4 Canadian Airspace Charges
Transport Canada charges for ATC services — these charges shall be paid by the pilot(s).

Any Transport Canada charges for flight in Canadian airspace, received by the Club,
will be forwarded to the member responsible for payment directly to Canadian
authorities. If more than one member is responsible for Transport Canada charges, the
Club will pay the charge and bill each member their pro rata shares of the charge.

2.4.5 GHFC’s Monthly Billing Policy

All “billed amounts” are due and payable by the 5 day of the month following the
month in which they were incurred, e.g., flights made the 1 thru 31* of January must be
paid for by the 5™ of February. Interest charges will accrue and flight privileges may be
suspended for overdue accounts. Failure to pay said fees and charges may result in the
collection of such fees and charges being placed in the hands of an attorney. The
member will be responsible to pay any reasonable collection or attorney’s fees.

Flight Circle will be used for scheduling, billing, and any payments. Payments must be
made by ACH or Credit/Debit Card only. Checks will not be accepted

2.5 Scheduling: All flights will be scheduled using Flight Circle online system.
2.5.1 Flight Circle Schedule Controls & Schedule Oversight

Flight Circle will require you to schedule a Club-approved CFI if you are not checked
out in the airplane requested or are not current in Club airplanes e.g., no flights in the
previous 90 days.
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The member is responsible for coordination with the CFI as required.
Chief Pilot Notification

The scheduling system notifies the Chief Pilot for every flight that is scheduled. This
allows the Chief Pilot to review the proposed flight and contact the member if there is a
potential problem with the proposed flight.

The Chief Pilot or a Club Officer must also be notified if a member is delayed by
weather or otherwise unable to return at the scheduled time.

Schedule “Timing” Responsibilities

There is a 30-minute grace period subsequent to time scheduled by a member for a
flight. The airplane may be released to another member if the scheduled member is more
than thirty minutes late.

The airplane must be returned at the agreed/scheduled time refueled and ready for the
next pilot, not later than the time scheduled for the next pilot. For example, a scheduled
block of 12-2 PM requires that the airplane be refueled and completely ready for its next
use by 2PM, not landing at 2PM.

Section 3 - Flight Operations

3.1

3.2

GHFC Operating Rules Change 2: 08/09/2023

Limitations

3.1.1

3.14

All flights will be limited to Day VFR conditions unless explicitly authorized by GHFC,
i.e., a checkout by a Club-approved CFI and one-time logbook sign-off authorizing IFR

and/or night flight.

Club airplanes may land only at public, non-restricted airports with paved runways that
are at least two thousand five hundred (2500) feet in length and fifty (50) feet wide. Use
of non-paved or shorter runways require prior approval from the Airplane Owner and
the Chief Pilot.

Do not move the airplane in or put it out of the hangar unless you have had the required
training. (Ref: Winch Standard Operating Procedures.)

Firearms may not be transported for any reason in Club airplanes, unless approved as
necessary (e.g., wilderness survival) by the Club President.

Ground Operations

3.2.1

The following operations require Club training and CFI sign-off. (See appendix 5.4)

External Power Units and Maintenance Cart
Engine Preheat (if applicable)

Winch Operation

Moving the plane in or out of the hangar.
Closing Hangar Doors

oo o
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f. Fueling
g. Window cleaning — what to use to avoid severe damage to windows.

Redbird ATD
Checklist and Checkout process: See Redbird Training/Checkout SOP.

3.3 Preflight

3.3.1

332

333

334

3.35

3.3.6

3.3.7
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Preflight Inspection and Flight Dispatching

It is the responsibility of the PIC to ensure the airplane is airworthy prior to flight. The
PIC will check the discrepancy log in the airplane and Flight Circle to determine that all
discrepancies have been resolved prior to flight. A preflight inspection per the Pilot
Operating Handbook and Club checklist will be completed prior to each flight. The PIC
will dispatch the flight in Flight Circle before departing.

Fueling Coordination

See Post-Flight Section for fuel requirements. Please contact the previously scheduled
pilot in advance if you are planning a flight that will require the plane to have less than
full tanks for weight and balance purposes.

Required Documents

The PIC will carry on their person or in the airplane all documents required by the FAA
for that flight. Ensure that the GHFC airplane book/binder is in the airplane as well.

Cross-country Flights

An ICAO flight plan must be filed and activated with flight service for any flight more
than 50 miles from KTIW. A risk assessment (e.g. Operational Risk Assessment and/or
PAVE checklist) will be completed prior to each cross-country flight.

VFR Flight Weather Minimums

GHFC VFR minimums are: 2,500ft ceilings and 5 statute miles visibility and apply to all
VFR operations outside KTIW Class D airspace. That includes any “cross country”
flight, regardless of distance traveled from KTIW, and applies to the entire route
including the return. Pilots are encouraged to write down and abide by their personal
minimums. They may not be less restrictive than Club-established minimums.

EXCEPTION: KTIW VFR Traffic Patterns

VEFR traffic pattern operations may be conducted inside KTIW Class D airspace IAW 14
CFR Part 91.155 Basic VFR Weather Minimums for Class D airspace, with approval
of ATC, including issuance of a Special VFR Clearance.

Night Flights

Flights that cannot be completed and land at the destination at least one half (‘2) hour
before sunset will not be started unless the PIC meets the requirements of GHFC Rules
2.1.5 Currency Requirements and 3.1.1 Limitations, and 14 CFR Part 61.57(b)
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Night Takeoff and Landing Experience (if flying passengers at night; 3 takeoffs and 3
full stop night landings in past 90 days).

If a pilot is not current in accordance with 14 CFR Part 61.57(b) Night Takeoff and
Landing Experience (3 takeoffs and 3 full stop night landings in past 90 days), even if
they are NOT carrying passengers, they must re-establish that currency at KTIW before
departing KTIW’s Class D airspace.

3.4  Inflight

Strongly Recommended Best Practices:

3.4.1
342
343
344
345
3.4.6

Complete all phase-of-flight appropriate checklists.

Determine appropriate levels of automation for flight phase.

Always use Flight Following unless there is a very good reason not to.
Have a Plan B (C, D, E, ...) for fatigue, weather, or mechanical issues.
Eyes outside, particularly if VFR, resist heads down distractions.

VFR — Avoid risk of VFR into IMC. Divert immediately to your weather alternate if
there is updated evidence that the weather will deteriorate below Club VFR minimums.
Don’t wait until you fly into that weather.

3.5 Postflight

3.5.1

352

GHFC Operating Rules Change 2: 08/09/2023

Refueling

Airplanes will be fully fueled after each flight. Options at KTIW include the self-service
pumps at the north end, or PAVCO. If self-service pump is inoperative, use Narrows
Aviation or similar fuel truck. Contact the Chief Pilot if the plane has not been refueled
for any reason and note the estimated gallons remaining in the airplane book log (at right
of the Hobbs/tach entry line).

: Do to the limited useful load for the Skycatcher, N1205J; post-flight
refueling will be limited to one-half of fuel capacity, or approximately 12 gallons. That
equates to filling to the lowest hole (6 gallons) on the fuel quantity indicator tab in each
main tank.

Airplane Storage in Hangar

All airplanes should be returned to the hangar when not in use. Each KTIW hangar is
equipped with a floor-mounted winch to facilitate backing the planes in. Winch
operating procedures are posted near the equipment. New Club members will be
instructed on winch use during their initial checkout.

Note: If the winch is not operational, the member must contact a Club Officer before
attempting to return the airplane to the hangar. DO NOT hurt yourself or damage an
airplane by attempting to wrestle a plane into the hangar by yourself.

Install the control locks and pitot cover. Fasten the seatbelts. The PIC will ensure that
the airplane is cleaned and secured to standard after every flight. This includes cleaning



3.6

3.7
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3.53

354

3.5.5
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bugs off the airplane. CAUTION: Windows require a different cleaner (polish) and a
dedicated clean microfiber cloth. See Appendix for details.

Airplane Storage Outside

When parked outside at any airport (including KTIW), the airplane will be chocked,
pitot cover installed and tied down. Chocks and tie down ropes are available in the Club
office if not already in the airplane.

Post-flight Inspection

The PIC will inspect for any post-flight discrepancies such as; pitot/static port
inspections, propeller nicks, bird strikes, tires, hangar rash, etc.

Post-flight Record Keeping

The PIC will complete the Airplane Book entry and the Flight Circle check-in after the
flight. Report any discrepancies to the Maintenance Officer for resolution or deferral. If
the Hobbs meter is between numbers, the next higher figure will be used.

International Flights

3.6.1

3.6.2

3.6.3

Flights to Mexico are not authorized.
No exceptions will be granted.
Flights to Canada

Flights to Canada are authorized but require prior Club permission for each. Review
ICAO Regulations and ATC terminology. A Radio station license is required to be
carried when flying international (ICAO). The airplane must have a current year US
Customs decal affixed to window.

It is critical that pilots are familiar with and comply with Canada’s Electronic Advance
Passenger Information System (eAPIS). There are several sources of guidance and
information available on how to “navigate” this program.

Documentation Requirements

A valid US Passport is required for re-entry into the US. Ensure any current COVID or
other health related documents are carried.

Two Pilots/One Airplane and Flying from the Right Seat

3.7.1 Flying as PIC from the Right Seat

Pilots who wish to exercise PIC privileges while flying from the right seat must
undergo a one-time, right seat check-out flight in that specific airplane, with a Club-
approved CFI. (Example: A checkout in 43R doesn’t count for OPL; a checkout in
05J doesn’t count for either 172, etc.)
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Two active, current and qualified Club members can share/split PIC flight time, duties,
and responsibilities under the following conditions:

a. The pilot scheduling the flight on Flight Circle is responsible for the overall safe
conduct for the flight. That includes all dispatch in/out functions, refueling, and any
maintenance write-ups.

b. Two Club member pilots may swap seats on the ground if they are both checked-out
to fly a particular airplane (e.g.; swap seats for different legs on a cross-country).

c. In accordance with 14 CFR Part 61, if pilots want to split PIC time, they may only
LOG that time as PIC when they are the sole manipulator of the controls.

d. Under NO circumstances may a Non-Member pilot act as PIC of any GHFC
airplane.

3.7.2  Two-Pilot Billing

For billing purposes: Flight Circle functions allows pilots to split the cost(s); and has an
option so each PIC can log their time under their respective account.

3.7.3 Exceptions

GHFC members are absolutely encouraged to fly together! This policy is intended to
ensure GHFC pilots can enjoy more opportunities to fly together safely. All exceptions
will be at the discretion of the Club President.

Section 4 — Maintenance

41 Reporting Discrepancies and Return to Service

4.1.1 Reporting Discrepancies

Report each discrepancy to the Maintenance Officer or other Club Official, by phone or
text. (S)he will determine if the item can be deferred, where it must be repaired, and if
deferred, any operating restrictions to fly the airplane to the repair station.

Note: Do not fly the airplane until you contact a responsible Club Officer. Continue
down the Emergency Notification List in the Appendix until you resolve the issue. No
contact (unable) is not an excuse to fly the airplane. Emergency Contact List is found in
Appendix 5.1.

4.1.2 Documenting Discrepancies

After contacting the Maintenance Officer or a Club Officer, the Pilot will record the
discrepancy on the Maintenance Discrepancy (squawk) sheet found in the airplane
binder, along with the name of the Maintenance/Club Officer contacted, any restrictions

GHFC Operating Rules Change 2: 08/09/2023 10
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on the flight and where it must be cleared. The Pilot will sign and date the entry. The
Pilot will update Flight Circle with the discrepancy unless told otherwise by the
Maintenance/Club Officer.

The Maintenance Officer will be responsible for validating the information input into
Flight Circle by the pilot.

Returning to Service

Club aircraft will be “returned to service” IAW 14 CFR 43.5-Approval For Return to
Service After Maintenance, Preventive Maintenance, Rebuilding, or Alteration.

It is the AIRCRAFT OWNER'’S responsibility, in coordination with the Maintenance
Officer, to ensure all appropriate actions, including any post-maintenance check flights,
and logbook entries, are accomplished before the aircraft is available for Club-member
scheduling.

Maintenance at KTIW (Home Base)

4.2.1

422

423

Scheduled maintenance

Scheduled maintenance will include 50-hour and 100-hour inspections and oil changes
in addition to the FAA required annual inspection. Current maintenance status will be
updated in the airplane binder.

Unscheduled maintenance

When required, the Club Maintenance Officer or Chief Pilot is responsible to arrange for
unscheduled maintenance to correct noted discrepancies.

Club Maintenance Officer Responsibilities

The airplane key will be removed from the key box by the Maintenance Officer or his
designee in the event that an airplane is grounded and awaiting maintenance.

The Maintenance Officer is solely responsible to validate and make disposition on
scheduled/unscheduled maintenance and repair entries in Flight Circle.

Maintenance Away from KTIW

4.3.1

PIC Responsibilities

If a member encounters mechanical difficulties while away, he/she will call (or text) the
Maintenance Officer or other Club Officer to discuss the problem and obtain
authorization for repairs. Failure to get authorization may result in less than complete
reimbursement for the cost of the repairs. Do not fly the airplane until you have
contacted a Club Officer. No contact (unable) is not an excuse to fly the airplane.

Guidance in Section 4.1applies.

GHFC Operating Rules Change 2: 08/09/2023 11
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Section 5 — Appendix

5.1 Emergency Notification List
Phone Numbers are in Flight Circle member list:
Maintenance Officer — TBD (for maintenance issues)
President — Jim Mitchell
Vice President — Jim Ohlinger
Treasurer — Terry Ryan
Safety Officer — Tom Curran
Chief Pilot — Mo Mayo
5.2 Gig Harbor Flying Club Policy 2023-5

Safety Meeting Attendance & Time Requirements — Reference “Documents” in Flight Circle.

5.3 Airplane Checklists
TBD — In progress
5.4 Ground Operation Checklists
TBD — In progress
External Power Units — Website Video
Engine Pre-heater
Winches and Battery tenders — Website Video
Moving the airplane in and out of hangar — Instructor Guided
Opening/closing hangar doors — Instructor Guided
Fueling procedures
Aircraft and Window washing
Airplane Logbook basics — how to fill out.
5.5 New Member Onboarding Checklist
The onboarding checklist is kept by Chief Pilot (physical folder at club and e-copies on website)

5.6 Airplane Checkout — Required Checklist
To Be Determined by Chief Pilot
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Record of Revisions

5/1/2023 Change 1 Revised older version of ops rules for Gig Harbor Flying Club.

08/09/2023 Change 2 Revised Monthly Billing Policy to Exclude Payment by Check
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Pilot Record

I have read and agree to abide by the rules and policies of the GIG HARBOR Flying
Club.

Signature:

Date:

Pilot’s License #:

Printed name:

Member #
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